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The Annual General Meeting of the Canberra North Bowling 
and ACT Rugby Union Club will be held at the Club, 54 
McCaughey Street Turner ACT on Thursday 19 November 
2020 at 6.00pm.

Copies of the agenda will be available from the Secretary at 
the Club from 12/11/2020.

J Wilcox 
Secretary Manager 
CNBACTRUC Inc.

Notice of Annual General Meeting

01.
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Annual General Meeting Agenda

01a.
1. Welcome/Attendance/Apologies

2. Minutes of the 2019 Annual General Meeting

3. Presentation of the Annual Report and Financial 
Statements for 2019/2020 
 
a. Financial Report – Treasurer, Andrew Sykes 
b. Board Report – President, Alisa Taylor

4. Elections 
 
a. Treasurer – Three-year term 
b. Board Member (Bowling) – Three-year term

5. Meeting close
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Canberra North Bowling and ACT Rugby Union Club Annual General Meeting 
Thursday 21st November 2019, 6.02pm 
The CNBACTRUC Meeting Room 54 McCaughey St, Turner

1.0 Welcome/ Attendance

1.1) In Attendance/Quorum 
A Taylor (Vice President, Chair) and 48 members as per 
attached list - Confirm Quorum – 20 members as per 
section 4.5(b) of the Constitution

1.2) Apologies:  A Sykes, J Brewis, W Keys, M Axlesen

1.3) The Chair noted Notice of AGM listed in Annual report 
and sent out to members in accordance with 4.4 of the 
Club’s Constitution.

2.0 Minutes of the 2018 Annual 
General Meeting 

2.1) Matters Arising – Nil

2.2) Acceptance of the previous minutes: Moved S Cottle, 
Seconded M Schipp.  Approved unanimously. 

3.0 Presentation of the Annual 
Report and Financial Statements for 
2018/2019 

3.1) Financial Report – Club Secretary Manager, Jeremy 
Wilcox presented the attached 2018/19 financial 

statements. He outlined the highlights of the report and the 
continuing successful financial history of the merged club:

Accounts
• Surplus of $148,084.

• Net increase in cash and cash equivalents held of 
$209,348.

• Increased cost of running the Club, particularly in 
relation to staff, security, and insurance premiums. 

• Over $84,000 was spent on member amenities 
including the Club’s Sky and Fox Sports subscriptions, 
and discounted food and beverages. 

Debt
• Clubs Owes $710,000 noting the reduction of debt of 

$160,843 for the year.  

Investments 
• in improving waiting times

• Infrastructure in the bar and kitchen

• Refurbished gaming room. 

Previous Minutes

02.
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Business Plan 2014
The performance by the Club is on par with what we were 
expecting at the end of the Five-Year Plan of 2014.

Coming Up
• Improved member experiences including solar panels, 

climate control outside.

• Reduce debt

• Invest in aging infrastructure

• Rob Rawson asked for an update on the Sport and 
Recreation review into bowls in the ACT. The Secretary 
Manager responded that the review was ongoing 
and that the results would be circulated widely when 
available.

• Acceptance of the financial statements: Moved P 
Bradley, Seconded H Merritt.  Approved unanimously. 

3.2) Board Report – Club Vice President, Alisa Taylor 
presented the Board Report for 2018/19 noting the 
highlights of the year including:

Members
Patronage of the Club by members has increased over the 

year as evidenced by an increase in the Club’s revenue 
figures of 15%, with membership of the combined Club 
now at over 7,000.

Community Contributions
The Club continues to play a strong role in the Inner North 
community, helping more than fifty not for profit groups 
including lawn bowling, rugby union and other amateur 
sports, church and school groups, as well as charities, 
support groups and other community organisations.  A total 
of $85,765 was contributed to the Club’s community in line 
with the objects of the Club’s Constitution. This represents 
20.45% of net gaming machine revenue and $52,217 
more than the 8% legislated to go to the community.  The 
club received an award for the Support of Amateur Sport 
at this year’s Clubs ACT Annual Awards dinner which is a 
credit to all members of the Club.

The Government
The Board is looking at ways to reduce its reliance on 
gambling and investigate other revenue sources. The 
Board is also having to spend a significant amount of time 
on policy and regulatory changes, imposed by the ACT 
Government at short notice.
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Strategy
The focus of the Board has been to direct members funds 
in a manner that will enhance member experiences at the 
Club, with a particular focus on reducing wait times at 
the bistro and at the bar. Investments have been made in 
kitchen hardware, the cool room and bar infrastructure to 
reduce wait times in peak periods. Surpluses from Club 
operations fund community organisations, Club capital 
expenditure and member experiences.  The Board is also 
looking at ways to diversify the revenue streams of the Club 
to ensure the Club’s long-term viability.

The Club
We wish to thank all the Board members for their 
dedication to the Club, with particular thanks to outgoing 
directors Matt Nobbs and David Polglase for their tireless 
work as Directors of the Club. David is the outgoing 
President and has been a Board member for the ACT 
Rugby Union Club and the merged Club since 2014 and 
deserves special mention. The Board would like to thank 
all members, guests and particularly new members for 
supporting the Club in great numbers throughout the year 
and wish everyone well for the festive season and a fruitful 
2020.

4.0 Elections

4.1) There are no elections this year due to a combination 
of three-year terms, resignations, and casual vacancy 
appointments.

5.0 Life Member

Motion: That the members agree with the 
recommendation of the Board and Bowls Management 
Committee that Lorraine Richards be elected to the status 
of life membership of the Canberra North Bowling and 
ACT Rugby Union Club Incorporated in recognition of 
outstanding service rendered to the Association.

Speaking to the motion: A letter of recommendation 
was read by Hillary Merritt and no one spoke against the 
motion.

Moved A Urbanc, Seconded R Rawson, Approved 
unanimously.

6.0 General Business 

6.1) No general business notified. 

7.0 Meeting Close

7.1) The meeting closed at 6.19 pm. 
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List of members attending the CNBACTRUC AGM

M Bellchambers A Urbanc P Hudson N Barnsley

B Dobbs L Dobbs M Fogarty K Dowrick

T Bell P Bradley A Levy N Johnston

V Fulivai C Finlayson L Luchetti L Whitehead

T McGrath B Sheville K Schipp M Schipp

N Butler R Rawson H Merritt J Wilcox

N Scanlan A Montague A Juric T Ballard

J Mercieca K Leggos R Horner L Richards

M Weeden R McInnes D McGown C. Carcary

P Bellchambers D Seaton G Cruttenden P Hughes

D Barratt S Cottle G Corliss A Taylor

N Wilcox L Grigg J Merritt

Appendix

02a.
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The CNBACTRUC Board is pleased to present the annual 
report for the Canberra North Bowling and ACT Rugby Union 
Club Incorporated and congratulate members, Board, staff 
and management on navigating through a very unusual year.

The financial result for the Club is a surplus of $157,394 
noting a net increase in cash and cash equivalents held of 
$83,901. Over $57,000 was spent on member amenities 
including the Club’s Sky and Fox Sports subscriptions, and 
discounted food and beverages.

The CNBACTRUC was compulsorily shutdown on Monday 
the 23rd of March 2020 and reopened for 20 people per 
area on Friday 29 May 2020. The Club was shut to the 
general public for that nine-week period, costing members 
approximately $35,000 in cash each month.  Little or no 
revenue was derived from that nine-week period. From 
29 May 2020 until present, the Club has been trading on 
ACT Government enforced reduced maximum numbers 
of patrons.  Gaming reopened on the 10th of August 
at ongoing enforced reduced capacity.  The Club is 
working extremely hard to comply with all ACT and Federal 
Government health directions and the Club has been 
audited frequently. 

The Club continues to play a strong role in the Inner North 
community, helping more than fifty not for profit groups 
including lawn bowling, rugby union and other amateur 

sports, church and school groups, as well as charities, 
support groups and other community organisations.  A total 
of $177,376 was contributed to the Club’s community in line 
with the objects of the Club’s Constitution. This represents 
54% of net gaming machine revenue and well over the 8% 
legislated to go to the community.  

The focus of the Board has been to direct members funds 
in a manner that will enhance member experiences at the 
Club, with a particular focus on reducing wait times at 
the bistro and at the bar. Investments have been made in 
kitchen hardware, the cool room and bar infrastructure to 
reduce wait times in peak periods. The Club has invested 
in two new TV walls and a roof full of solar panels to offset 
energy expenses. Surpluses from Club operations fund 
community organisations, Club capital expenditure and 
member experiences.  The Board is also looking at ways 
to diversify the revenue streams of the Club to ensure the 
Club’s long-term viability.

We wish to thank all the Board members for their dedication 
to the Club, with particular thanks to outgoing Directors 
Anne-Marie Perrett and Steve Cottle for all their work 
as directors of the Club. The Board would like to thank 
all members, guests and particularly new members for 
supporting the Club in great numbers throughout the year 
and wish everyone well for the festive season and a fruitful 
2021.

Board Report 2020

03.
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What Makes the Canberra North Bowling and 
ACT Rugby Union Club Different?

Core Values

People 
Professionalism, honesty, initiative and integrity are things 
we value highly.

Welcoming 
We treat our members as if they were guests in our own 
house.

Teamwork 
The business of the Club should be hard, but also fun and 
engaging.  We communicate respectfully and don’t transfer 
pressure to others.

Responsible 
We deliver on promises and acknowledge mistakes.

Friendly 
To attract members, our whole club should be friendly and 
inclusive to guests, new and existing members.

04.
Purpose of the Club

The purpose of the RUC is to provide an intimate, 
friendly and welcoming venue for members and guests 
to socialise, enjoy hospitality services and ensure a 
sustainable Club that supports and contributes to the 
community.

Goal

To create Canberra’s most fun, accessible and welcoming 
Club.
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Clubs are set up by people with common interests and 
common objectives and distribute funds in line with these 
interests and objectives. 

The CNBACTRUC brought together two of Canberra’s 
oldest and smallest Clubs in 2014. It was established 
to “Foster and encourage interest and participation in 
sport in the ACT, particularly the game of Lawn Bowls 
and the Rugby Union Football Code; and promote social 
intercourse amongst the members and guests of the 
Association.”

It is a direction that has seen lawn bowls, both competitive 
and barefoot, flourish in the last five years, and an 
approach that sees more than 15 community sporting 
clubs now calling The RUC their home.

The RUC is a base for amateur sporting organisations 

- these organisations support the RUC and we support 
them. They are all relationships that have taken time to 
build, and they are relationships that we look forward to 
continuing for many years to come. 

The Club’s initial application to the ACT Gambling and 
Racing Commission required us to detail the extent to 
which the Club has contributed to the community, how this 
has supported and benefited the community, a statement 
of beneficiaries, and our harm minimisation measures, as 
well as our constitution and objects.

Our Community Contributions go to lawn bowling, rugby 
union, local cricket clubs, touch football, netball, junior 
rugby league, women’s soccer, local hockey clubs, the 
Turner School fete, as well as many raffle prizes for charities 
and community fundraisers.  

Canberra North Bowling and ACT Rugby Union 
Club Community Contributions

05.
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Each year the Club distributes well in excess of the 
mandated 8.8% community contributions required by the 
legislation because we are extremely proud of and believe 
in our affiliated groups.  In fact, this year we distributed 54% 
of our net gaming revenue, resulting in $177,376 to local 
community organisations.

Revenue from our Club helps pay for our bowling greens, 
rugby and other amateur sports in the Inner North.  At a 
time when obesity rates are soaring and other social and 
mental challenges permeate the media, there is undoubted 
community value in sport, exercise, inclusion and social 
interaction.

We are very proud of all of our hardworking Club volunteers 
who help raise money for the objects of our Constitution 

and our original purpose. They have a significant impact on 
community sporting groups affiliated with our Club. 

For applications to the Clubs Community Contributions 
program, please visit our website: 

http://theruc.com.au/wp-content/uploads/2019/09/
Community-Contributions-Guidelines.pdf
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A Sustainable RUC

06.

Actsmart Business Recycling 
Accreditation

As part of our accreditation to the Actsmart Business 
Recycling Accreditation the RUC now separates waste 
streams including paper and cardboard, glass, organic 
waste, and general waste.  We have:

• appointed an implementation coordinator

• conducted waste summaries

• developed a waste management plan

• educated our staff

• continually monitor progress and report on results.

Our accreditation has helped us keep the Club’s waste 
costs down as wall as reducing waste to landfill.

Straws Suck Campaign

We do not supply single use plastic straws anymore 
but can provide paper straws on request.  Helps the 
environment and stops our sink drains clogging up with 
plastic straws!
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Landscaping Reuse

Our green waste from our bowing greens is added to 
compost, used by the ANU for their cricket pitches or 
used as mulch for our garden surrounds. Our home-grown 
composting station has been a great success.  We made 
the compost station out of disused beer keg crates, food 
scraps from our kitchen and green waste from our bowling 
greens and gardens.

Business Energy and Water program

The RUC has used the ACT Government’s Business and 
Energy and Water program to upgrade to more water-
efficient and energy-efficient technologies, including with 
lighting, appliances, heating and cooling, refrigeration, 
toilets and tapware.

The Business Energy and Water Program helped the RUC 
lower operating costs by reducing water and energy. This, 
in turn, helps the ACT lower greenhouse gas emissions.
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Responsible Service of Alcohol

Canberra North Bowling and ACT Rugby Union Club 
promotes a policy of Responsible Service of Alcohol. 
The Club recognises its obligation to not serve patrons to 
intoxication, not to serve intoxicated patrons and not to 
serve or supply alcohol to minors (persons under the age 
of eighteen years).

The following policies have been adopted to ensure the 
Responsible Service of Alcohol.

• A range of drinks are offered on the Club’s premises. 
These include a range of non-alcoholic hot and cold 
beverages.

• The Club seeks to create an environment to discourage 
drunken, disruptive or violent behaviour.

• The Club does not seek to encourage rapid or 
excessive consumption of alcohol.

• Staff are acquainted with this house policy (employee 
induction handbook) and trained to implement it.

• Staff involved in the sale and/or supply or alcohol have 
completed and passed an approved RSA course.

• If a patron appears to be reaching an intoxicated state 
and continues to order alcoholic beverages, alternatives 
to alcohol will be offered.

• The Club only supports responsible liquor promotions.

Refusal of Service

Alcohol will not be served to a patron identified as 
intoxicated. A patron identified as intoxicated will be 
requested to vacate the premises immediately. If a patron 
refuses to leave the premises and police are required to 
attend, the patron risks a $440 on the spot fine.

Underage Patrons

Staff are required to remain vigilant in order to detect 
minors seeking to enter the premises unaccompanied by a 
responsible adult or attempting to obtain alcohol.

• If a staff member believes a patron ordering or 
being supplied alcohol is under the age of 18 years, 
appropriate identification of proof of age (passport, 
photo proof of age card or drivers licence) will be 
requested.

• Anyone who appears to be under the age of 25 years 
may be checked for appropriate identification of proof 
of age.

• If the patron cannot or refuses to produce identification 
the patron will be asked to immediately vacate the 
premises.

• By working together we can create a safe, enjoyable 
and friendly atmosphere for all. 

Responsible Service

07.
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Responsible Conduct of Gaming

In partnering the ACT Government, Canberra North Bowling 
and ACT Rugby Union Club promotes the Responsible 
Conduct of Gaming.

For the vast majority of patrons, gaming is an entertaining 
and enjoyable pastime however like all things, it should be 
enjoyed in moderation.

Canberra North Bowling and ACT Rugby Union Club is a 
member of the ClubsACT. The Club practices the following 
measures to ensure that we offer patrons a responsible 
service of gaming:

• Staff training that promotes the responsible conduct 
of gaming. All staff are accredited with approved 
Responsible Conduct of Gaming certificates.

• Education of patrons throughout the Club so that they 
may seek help if they feel that gambling is becoming a 
problem.

• Provision of proactive assistance through the online 
exclusion scheme.

• Observing and practising Duty of Care through Club 
premises.

• Provision of educational material including; We Don’t 
Play it Down, ACT Gambling Counselling and Support 
Services, and Relationships Australia.

We are committed to the Responsible Conduct of 
Gambling at Canberra North Bowling and ACT Rugby 
Union Club and advise all patrons to bet within their 
limits. In doing so, we hope that they enjoy gaming as an 
enjoyable recreation.

 
Think! About your choices. Call Gambling Help  
1800 858 858.  

Is gambling a problem for you? Relationships Australia is 
a confidential anonymous and free financial counselling 
service. Free call 1800 007 007.
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Financials

08.
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