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Notice of Annual General Meeting

The Annual General Meeting of the Canberra North
Bowling and ACT Rugby Union Club will be held at the
Club, 54 McCaughey Street Turner ACT on \Wednesday
the 19th November 2025 at 6.00pm.

Copies of the agenda will be available from the
Secretary at the Club from 01/11/2025.

Secretary Manager
CNBACTRUC Inc.
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Annual General Meeting Agenda

1. Welcome/Attendance/Apologies
2. Minutes of the 2024 Annual General Meeting

3. Presentation of the Annual Report and Financial
Statements for 2024/2025

a. Financial Report —Treasurer, Andrew Sykes
b. Board Report — President, Alisa Taylor

4. Elections: Nil required
5. General Business: Nil written notices (Clause 4.4)

6. Meeting Close
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Previous Minutes

Canberra North Bowling and ACT Rugby Union Club Annual General Meeting

Wednesday 20th November 2024, 6.00pm
The CNBACTRUC, 54 McCaughey St, Turner

1.1) In Attendance/Quorum (6.03pm)

ATaylor (President, Chair) and 26 other members as
per attached list - Confirm Quorum — 20 members as
per section 4.5(b) of the Constitution.

1.2) Apologies: B Henry, R Horney, J Huyton, R
Rawson, L Richards

2.1) Matters Arising — Nil

2.2) Motion: To acceptance of the 2022/23 AGM
minutes: Moved M Bellchambers, Seconded J Shonk.
Approved unanimously.

3.1) Financial Report — Club Secretary Manager read
out a written report from the Treasurer, Andrew Sykes
summarizing the 2023/24 financial statements. He
outlined the highlights of the report and the continuing
successful financial history of the merged club:
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Income:

Bar Income up $240k
Grant Income down $270k
Pokies down $200k

Expense:
Depreciation against refurbishment of approx.

$600,000
Interest increased $120k

Community Contributions:

$150k to Bowls
$120k to Rugby

Cash Position:
$561,200 cash at EOFY (Net decrease of $230k)
$300 in interest
$300k in loan repayments
Nearly $7m in Equity

Motion: To accept the financial reports as presented.
Moved M Roche, second A Sykes, carried unanimously.

3.2) Board Report — Club President, Alisa Taylor
presented the board report for 2023/24 noting the
highlights of the year including:

Canberra North Bowling and ACT Rugby Union Club
Incorporated Board Report 2024

The CNBACTRUC board is pleased to present the
annual report for the Canberra North Bowling and
ACT Rugby Union Club Incorporated and congratulate
members, board, staff and management on another
busy, but difficult year.

The financial result for the club is a deficit of $489,438
(2023: $294,272) noting a net decrease in cash and
cash equivalents held of $232,490. 2023/2024 was

one of the most difficult years for hospitality with the
cost of living affecting how many times members and
guests frequented the club as well as supply side costs
ballooning this year to impact our bottom line.

In the revenue column, grant income was down to last
year as was revenue from poker machines. Interest
rates have had a significant impact, as have utility
costs, compliance costs and depreciation. Losses this
year have been funded by last year’s surplus and the
figures for the current financial year look very positive
year to date.

The Association completed the extensive
refurbishment of the club throughout the previous
two years to better achieve the objects of the club's
constitution, namely, to provide support for lawn
bowling and rugby union in the ACT and to provide a
social base for members and guests. The project came

in under budget even though the scope of works was
expanded to include new external pathways, a covered
entry way, a waste enclosure and a new automatic
door to the Western deck.

The club continues to play a strong role in the Inner
North community, helping many not-for-profit groups
including lawn bowling, rugby union and other sports,
school groups, as well as charities, support groups
and other community organisations. A total of over
$374,826 was contributed to the Club’'s community
in line with the objects of the club’s constitution. This
represents 53.17% of net gaming machine revenue
and $318,433 more than the 8% legislated to go to
the community. Over $337,650 of the community
contributions went to community sport in Canberra.

The focus of the Board has been to plan strategically
for the Club's future. Surpluses from club operations
fund community organisations, club capital expenditure
and member experiences but are also used to
investigate ways to diversify the revenue streams of
the club to ensure the club's long-term viability. The
ACT government is very keen to see clubs diversify
in this way and so the board has been focusing on
investigating future activities that are permissible,
profitable and sustainable for the Association, whilst
also complementing and enhancing our current
member services.
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It should be noted that the pre-election policies form
the ACT Greens and Labor could severely affect future
revenue. The policies included a 70% reduction in
poker machines across the ACT and/or a centralized
monitoring system for gaming, that would cost

the Club somewhere between $500,000 and $1m.
While the club’s Board understands there are harms
associated with gambling, it is also necessary to
effectively replace this revenue with alternate sources
of income to sustain the club, its bowling greens

and surrounds. This is not an easy substitution, and
some regulatory assistance will be needed to enable
diversification. Having said that, we think the recent
renovations will hold the club in good stead for the
years ahead.

We wish to thank all the Board members for their
dedication to the Club and professional stewardship of
the Club’s activities. We would like to make particular
mention of one of our outgoing board directors Hilary
Merritt. Hilary has been such a great contributor to the
club and board and her no nonsense approach to club
issues has been invaluable. Thank you Hilary and we
hope to see you regularly at the club in a sporting and
social capacity!

The board would like to thank all members, guests and
particularly new members for supporting the club in
great numbers throughout the year and wish everyone
well for the festive season and a prosperous 2024.

4.1) Elections:

Nil

5.1) The meeting closed at 6.21pm

02a.

Appendix

A Montague J Bogart N Scanlan J Wilcox

T Ballard J Shonk B Henry J Bogart

B Pink A Urbanc T Perryman K Leggoe
T Trenholme B Reid M Radnedge N Xirakis
R Edmonds B Hurrell A McPhillips V Fischer
M Connolly D Prendegat B Bailey K Roche

M Roche P Bradley ATaylor

Annual Report & Financial Statements 2024/25

9




-
Board Report 2024/25

The CNBACTRUC board is pleased to present the annual
report for the Canberra North Bowling and ACT Rugby
Union Club Incorporated and congratulate members,
board, staff and management on another busy, but
difficult trading year.

The financial result for the club is a deficit of $354,147,
noting a net decrease in cash and cash equivalents held
of $154,144. 2024/5 was one of the most difficult years
for hospitality with the cost of living affecting patronage
of members and guests at the club.

In the revenue column, poker machine and bar income
both increased but interest rates have had a significant
impact, as have utility costs, compliance costs and
depreciation. Losses this year have been funded by
previous year's surpluses and it should be noted that the
figures for the current financial year look very positive
year to date.

The club continues to play a strong role in the Inner
North community, helping many not-forprofit groups
including lawn bowling, rugby union and other sports,
school groups, as well as charities, support groups

and other community organisations. A total of over
$417, 914 was contributed to the Club's community

in line with the objects of the club’s constitution. This
represents 57.63% of net gaming machine revenue
and $359,897 more than the 8% legislated to go to the
community. This year over $300,000 has been provided
to local amateur lawn bowling and rugby union causes.
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The focus of the Board has been to plan strategically
for the Club’s future. Funds from club operations fund
community organisations, club capital expenditure
and member experiences, but are also used to
investigate ways to diversify the revenue streams of
the club to ensure the club’s long-term viability. The
ACT government is very keen to see clubs diversify
in this way and so the board has been focusing on
investigating future activities that are permissible,
profitable and sustainable for the Association, whilst
also complementing and enhancing our current member
services.

It should be noted that the current gaming policies of the
ACT Government could severely affect future revenue.
The policies include a 70% reduction in poker machines
across the ACT and a yet to be costed policy of club
funded, cashless gaming in Canberra by 2026. While the
club’s Board understands there are harms associated
with gambling, it is also necessary to effectively replace
this revenue with alternate sources of income to sustain
the club, its bowling greens and surrounds. This is not an
easy substitution, and some regulatory assistance will
be needed to enable diversification.

We wish to thank all the Board members for their
dedication to the Club and professional stewardship of
the Club’s activities. We would like to make particular
mention of outgoing Board member Bryan Hurrell for his
tireless efforts on the board and for the club’s bowling
community.

We would also thank the ongoing efforts of our Bowls
Management Committee under the professional
stewardship of Daniel Watkin-Blaser, who organize lawn
bowling at the club on a voluntary basis. Our club would
not be the same without all of our amazing volunteer
Board and BMC members.

The board would like to thank all members, guests and
particularly new members for supporting the club in
great numbers throughout the year and wish everyone
well for the festive season and a prosperous 2025.
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What Makes the Canberra North Bowling
and ACT Rugby Union Club Different?

Core Values

Professionalism, honesty, initiative and integrity are
things we value highly.

We treat our members as if they were guests in our
own house.

The business of the Club should be hard, but also fun
and engaging. We communicate respectfully and don’t
transfer pressure to others.

We deliver on promises and acknowledge mistakes.

To attract members, our whole club should be friendly
and inclusive to guests, new and existing members.

Purpose of the Club

The purpose of the RUC is to provide an intimate,
friendly and welcoming venue for members and guests
to socialise, enjoy hospitality services and ensure a
sustainable Club that supports and contributes to the
community.

Goal

To create Canberra’s most fun, accessible and
welcoming Club.
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Canberra North Bowling and ACT Rugby
Union Club Community Contributions

Clubs in the ACT are set up by people with common
interests and common objectives and distribute funds
in line with these interests and objectives.

The CNBACTRUC brought together two of Canberra’s
oldest and smallest clubs in 2014. It was established

to “Foster and encourage interest and participation in
sport in the ACT, particularly the game of Lawn Bowls
and the Rugby Union Football Code; and promote
social intercourse amongst the members and guests of
the Association.”

It is a direction that has seen lawn bowls, both
competitive and barefoot, flourish in the last ten years,
and an approach that sees more than 10 community
sporting clubs now calling The RUC their home.

The RUC is a base for amateur sporting organisations

- these organisations support the RUC and we support
them. They are all relationships that have taken time to
build, and they are relationships that we look forward
to continuing for many years to come.

The Club’s initial application to the ACT Gambling and
Racing Commission required us to detail the extent to
which the Club has contributed to the community, how
this has supported and benefited the community, a
statement of beneficiaries, and our harm minimisation
measures, as well as our constitution and objects.
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Our Community Contributions go to lawn bowling,
rugby union, local cricket clubs, soccer, the Turner
School, as well as many raffle prizes for Charities,
schools and community fundraisers.

Each year the club distributes well in excess of the
mandated 8.8% community contributions required by
the legislation because we are extremely proud of and
believe in our affiliated groups. In fact, this year we
distributed 58% of our net gaming revenue, resulting
in $417914 to local community organisations. Over
$400,000 of this went to community sport in Canberra,
particularly lawn bowling and rugby union.

Revenue from our Club helps pay for our bowling
greens, amateur rugby programs and other community
sports in the Inner North. At a time when obesity
rates are soaring and other social and mental health
challenges permeate the media, there is undoubted
community value in sport, exercise, inclusion and social
interaction.

We are very proud of all of our hardworking club
volunteers who help raise money for the objects of
our constitution and our original purpose. They have
a significant impact on community sporting groups
affiliated with our club.

For applications to the Clubs Community Contributions
program, please visit our website: http://theruc.
com.au/wp-content/uploads/2019/09/Community-
Contributions-Guidelines.pdf

I
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A Sustainable RUC

The RUC undertook an energy audit, thanks to

the ACT Government Business Energy and Water
Program, giving us a clear picture of how to reduce
costs and carbon pollution.

Removal of 3 x gas furnace heaters and 5 aged
evaporative coolers and the installation of electrical
packaged air conditioning units. These new units
are on timers, have thermostats and can operate
on fresh air only when the ambient outside
temperature is at an appropriate level.

Installation of two 175,000 litre water tanks that
catch rainwater for irrigation of our three bowling
greens

Installation of four water tanks to flush male and
female staff toilets

Installation of dual flush toilets in all bathrooms at
the club

Installation of hand dryers running on renewable
energy 30% of the time to replace disposable hand
towels

Installation of a 99.94KW Solar PV system
(renewable energy each year of 30% of club
consumption) $110,000, save $20k in year 1,
Payback period 5.1 years

Replacement of all lights inside and outside the club
with AS/NZS 1680 LED lights
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Removal of 10 double upright freezers and fridges
and replaced with energy efficient cool rooms

Replacement of seals on all remaining fridge and
freezer doors

Installation of in-ceiling roof insulation in the public
areas of the club

Replacement of windows with double glazed
windows and doors to retain heat/cool

Installation of motion sensors for lights inside and
outside the club

What actions have you taken or are planning to take?

Ongoing investigations into Electric Vehicle stations
x 2 at the RUC

Ongoing investigations into going gas free at the
RUC (including disconnecting the gas metre at the
Club).

We sort our waste into recyclable streams including
10c container deposit, comingled,

organics (compost at the club), paper and cardboard

Landscaping green waste from our bowling greens
is reuse as compost or to regrow bowling greens
after renovation

Participation in the “Straws Suck” initiative
Removal of single use plastics

Accreditation with ACTSmart Business Recycling
Program including staff training

Bluebell
Sustainable
Business
Awards

2025

Corporate
Climate Leader

Winner

climate
choices
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Lawn Bowling Report 2025

The last 12 months have made me extremely proud
of our club. The ex-Yowani bowls club have been an
excellent addition to our club. \We have seen a positive
increase in our social bowling numbers as a result of
this integration.

We had a very successful pennant season, with all
grades making the finals and the magnificent sevens
taking the flag! This is an amazing achievement, and
one that | hope we can defend in this upcoming
season.

We have seen success at the state level, with Peter
Hudson one half of the pairs team that was successful
in winning the ACT State Men'’s Pairs, and will
represent the ACT and our club in Tasmania and the
upcoming nationals. | also want to congratulate our
members who were selected in the ACT National Side
for the 2025 Nationals.

| also want to express my thanks to the BMC, in
particular to Margaret Bellchambers and Mark Connolly
for guiding and assisting me in the transition into this
role. Margaret deserves a special mention for all the
work she has done (and continues to do) with the
functions, bowling challenges and all the other stuff
she does for us.
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The club also owes a big thank you to Bruce Pink for
all his efforts over the year - he has organised umpires
to cover pennant matches, championship games and
events such as Uni Nationals and King & Queen. He
often umpired when no one else was available. Bruce
is a member of the ACT Bowls Umpires Committee.
In this role he trained new measurers, markers and
umpires. Our club is now fortunate to have a group of
enthusiastic people who can officiate. We could not
hold all the events we do without these volunteers.

None of this would be possible without the work

of our greenkeepers and particularly Joseph Doyle
who has now moved onto greener pastures, but we
acknowledge his work in delivering our greens in
excellent condition in all weather over many years.

| look forward to seeing what the next 12 months
brings for our club.

Go Norths!

Daniel Watkin-Blaser
President, Bowls Management Committee

.....d_l‘i'W{ ‘I!i”u :
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Responsible Service

Canberra North Bowling and ACT Rugby Union Club
promotes a policy of Responsible Service of Alcohol.
The Club recognises its obligation to not serve patrons
to intoxication, not to serve intoxicated patrons and not
to serve or supply alcohol to minors (persons under the
age of eighteen years).

The following policies have been adopted to ensure the
Responsible Service of Alcohol.

A range of drinks are offered on the Club’s
premises. These include a range of non-alcoholic
hot and cold beverages.

The Club seeks to create an environment to
discourage drunken, disruptive or violent behaviour.

The Club does not seek to encourage rapid or
excessive consumption of alcohol so does not serve
shots, doubles or trays of spirits.

Staff are acquainted with this house policy (employee
induction handbook) and trained to implement it.

Staff involved in the sale and/or supply or alcohol have
completed and passed an approved RSA course.

If a patron appears to be reaching an intoxicated
state and continues to order alcoholic beverages,
alternatives to alcohol will be offered.

The Club only supports responsible liquor
promotions.
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Alcohol will not be served to a patron identified as
intoxicated. A patron identified as intoxicated will be
requested to vacate the premises immediately. If a
patron refuses to leave the premises and police are
required to attend, the patron risks a $440 on the spot
fine.

Staff are required to remain vigilant in order to detect
minors seeking to enter the premises unaccompanied
by a responsible adult or attempting to obtain alcohol.

If a staff member believes a patron ordering or
being supplied alcohol is under the age of 18 years,
appropriate identification of proof of age (passport,
photo proof of age card or drivers licence) will be
requested.

Anyone who appears to be under the age of 25
years may be checked for appropriate identification
of proof of age.

If the patron cannot or refuses to produce
identification the patron will be asked to
immediately vacate the premises.

By working together we can create a safe, enjoyable
and friendly atmosphere for all.

In partnering the ACT Government, Canberra North
Bowling and ACT Rugby Union Club promotes the
Responsible Conduct of Gaming.

For the vast majority of patrons, gaming is an
entertaining and enjoyable pastime however like all
things, it should be enjoyed in moderation.

Canberra North Bowling and ACT Rugby Union Club
is a member of the ClubsACT. The Club practices the
following measures to ensure that we offer patrons a
responsible service of gaming:

Staff training that promotes the responsible conduct
of gaming. All staff are accredited with approved
Responsible Conduct of Gaming certificates.

Education of patrons throughout the Club so that
they may seek help if they feel that gambling is
becoming a problem.

Provision of proactive assistance through the online
exclusion scheme.

Observing and practising Duty of Care through Club
premises.

Provision of educational material including; We
Don't Play it Down, ACT Gambling Counselling and
Support Services, and Relationships Australia.

We are committed to the Responsible Conduct of
Gambling at Canberra North Bowling and ACT Rugby
Union Club and advise all patrons to bet within their
limits. In doing so, we hope that they enjoy gaming as
an enjoyable recreation.

The RUC now offers all members the OK2Play player
protection program to increase the speed of response
between a patron and the RUC staff, creating the
pathway for connecting patrons to assistance in a
discreet, seamless, and frictionless manner, in real time.

Ok2Play? creates the journey for The RUC patrons

to gain access to assistance quickly and normalises

the conversation between the Club and our patrons,
ensuring it is socially acceptable to ask for help. At the
push of a button, or by scanning a QR code, a message
is sent directly to senior management, who can reach
out to the patron in a matter of moments.

Think! About your choices.
Call Gambling Help 1800 858 858.

Is gambling a problem for you? Relationships Australia is

D FRQOGHQWLDO DQRQ\PRXV DQG IUHH 00Q

service. Free call 1800 007 007.
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